TO: CalMHSA Board Member
FROM: = CalMHSA Staff
RE:. CalMHSA Board Meeting Packet, Agenda Item 8.B. — Program Matters, Stigma

and Discrimination Reduction Proposals for June 9, 2011
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Attached you will find the supplemental dgctij_ﬁ;léhtsl relative to Aggnda ltem 8.B.
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SUBJECT: Strategic Initiative: Stigma and Discrimination Reduction (SDR)

_P'rogram 1: Sttategies for a Supportive Environment Program (SSEP)

Component 1 Stigma Discrimination Reduction Consortium

Background and Status

1 proposal was received in response to the Requests for Proposals for Stigma and
Discrimination Reduction Program 1, Component 1: Stigma Discrimination Reduction
Consortium, released on February 14, 2011. The following proposer was selected to implement
Program 1, SSEP, Component 1, Stigma Discrimination Reduction Consortium: '

California Network of Mental Health Clients

An independent Review Panel of Subject Matter Experts evaluated each proposal based on the
criteria stated in the RFP for SDR Program 1, SSEP. A CalMHSA Staff-Consultant analysis
followed the Review Panel evaluations to assess concurrence with the Review Panel findings
and to ensure that each organization is fully capable of implementing SDR Program 1: Strategies
fora Supportive Environment; and Component 1: Stigma Discrimination Reduction Consortium.

in general, Subject Matter Experts, Staff and Consultants recommend selection of Proposers
based upon the following:

1) .Criteria: Consultants developed the weight for e'ach‘quality rating based upon the overall
level of importance of each section of the RFP in its ability to influence the overall quality
and effectiveness of the proposed project and its implementation:

e Proposer’s Qualifications and Fit for Stigma and Discrimination Reductlon {(20%
Maximum Point Weight)

s Program Design (45% Maximum Point Weight)

o Staffing Design (10% Maximum Point Weight) 4
* Quality Management and Data Management (5% Maximum Point Weight)
e Leveraging and Organizational Support (5% Maximum Point Weight)

e Budget Package and Financial Information (15% Maximum Point Weight)

2) Budget Allocations: Each proposal budget was reviewed for compliance related to

expenditures and .administrative overhead, including total percentage allocated for
administrative costs. ' '
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3) Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored

-~by Subject -Matter:Experts;-using a Master Ratings Form-developed to identify cumulative

scores and to rank each proposal:- California Network -of ‘Mental Health: Clients Final
Score: 366. e ‘ :

-4) Staff-Consultant Analysis: In follow-up to proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposal’s fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfillment of statewide requirements. :

Staff Selection:

CalMHSA Staff recommends California, Network of. Mental Health, Chents to.implement SDR
Program 1, Component 1, for a maximum fundmg limit of $1 539 225 (the funding allocated in
‘the Implementation Work-Plan):

Requested Action by Board:

1) Direct staff to negotiate a.contract.with California Network.of Mental Health Clients based

’ on its proposal for the implementation of SDR Program 1 (SSEP),.Component 1 (Stigma

Discrimination Reduction Consortium), within the maximum. funding limit allocated for
_this component in the approved implementation Work.Pla

: 2) Delegateto CalMHSA President or Executive Director the authorlty to. execute a contract
negotiated by staff but only after fundmg adequate to fund contracts is received from the
..state.

BASIS FOR STAFF RECOMMENDATION

' H:ghilghts, Applicant Strengths

The California Network of Mental Health Clients is a client-administered and staffed not—for-
' profit corporation. The mission of the organization is to confront stigmatizing attitudes about
mental health clients in the public, the media, the mental health system, and within mental
health clients themselves; and to provide a strong voice of, by and for mental health clients, to
be heard on all issues concerning clients and public policies affecting them in the government,
the media and the community. Strengths of this proposal include the following:

e The California Network of Mental Health Clients, a solely consumer-run organization,
is the formal advocacy statewide voice for California’s mental health consumers '
e The California Network has 28 years of experience in leading state efforts to address
stigma and discrimination through client leadership, visibility and involvement in

publit policy, media, education and grassroots organizing :
e California Network has developed programs and activities to influence both
California and national mental health delivery systems related to stigma and
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discrimination. In 1988, California Network developed the concept of “client
culture” as a mechanism of change for the mental health system’s and societal
attitudes and practices towards clients. Client culture is currently part of the
California Cultural Competency Mental Health Plan and a mandated training for all
counties. :

California Network strives to always model and endorse client empowerment and
recovery and promote social inclusion

California Network is a founding partner in the California Memorial Project which
fights stigma by restoring the cemeteries where thousands of people who lived and
died in state hospitals and facilities were buried in unmarked graves.

Highlights, Review Panel Evaluation and Staff-Consultant Analysis

* In general, the evaluation and analysis sessions noted the following proposal strengths:

Strong history of working with mental health populations
The California Network is adept at runmng coalitions and have many peer run

" programs

The California Network proposal demonstrated capacity and exceeded standards
The California Network sustainability design is well thought out and shows potential
for sustainability beyond the contract

Staffing plan is minimal: A small dedrcated staff who are very experienced to fulfill

‘the grant requirements

The California Network is well connected and has the ability to share with SAMHSA,
etc.

The general spirit of the proposal is very collaborative. ‘The California Network’s

history support their capability to bring in and work with collaborative groups
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SUBJECT: Strateglc Initiative: Stigma and Dlscrlmmatlon Reduction (SDR)
Program 1: Strategies for a Supportlve En\nronment Program {SSEP)

Component 2: Soclal Marketing

Background and Status:

5" proposals were received in response to the Requests for- Proposals for Stigma and -

Discrimination Reduction Program 1, Strategies for a Supportive Environment Program (SSEP)
Component 2: Socral Marketing released on February 14, 2011. Of the 5 proposals the
following proposer ‘was selected to implement Program 1, SSEP Component 2, Social

lylarketmg

Runyon, Saltzman & Emhorn

An independent Review Panel of Subject Matter Experts evaluated each proposal based on the
criteria stated in the RFP for SDR Program 1, SSEP. A CalMHSA Staff Consultant analysis
:followed the Review Panel evaluatlons to assess concurrence with the Revrew Panel findings
‘and to ensure that each organization is fully capable of lmplementlng SDR Program 1 Strategles

for a Supportive Environment; and Component 2: Social Marketing.

in general, Subject Matter Experts,. Staff and Consuitants-recommend selection of Proposers

rbased upon the following:

1) Criteria: Consultants developed the weight for each quality rating:based:upon the overall
level of importance of each section of the RFP in its ablllty to mfluence the overall quallty
' and effectiveness of the proposed project and its. lmplementatlon

e Proposer’s Qualrflcatlons and Fit for Stigma and Dlscrlmlnatlon Reductlon (20%
Maximum Point Weight)

. Program Design {45% Maximum Point Weight)
e Staffmg Design (10% l\/laxrmum Point Weight) _
e Quality Management and Data Management (5% Maximum Point Weight)
e leveragingand Organlzatlonal Support (5% Maximum Point Welght)
e Budget Package and Financlal Information (15% Maximum Point Werght_)

2) Budget Allocations: Each proposal budget was rewewed for compllance related to
expenditures and administrative overhead, including total percentage allocated for
administrative costs. :
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3) Subject Matter Experts Review Panel Evaluation: -Each proposal was reviewed and scored
by Subject Matter Experts, using a Master Ratings Form developed to identify cumulative
scores and to rank each proposal: Runyon, Saltzman & Einhorn Final Score: 354.

4) Staff-Consultant Analysis: In follow-up to proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposal’s fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfiliment of statewide requirements.

Staff Selection:

CalMHSA Staff recommends Runyon, Saltzman & Einhorn to implemeht SDR Program 1,
Component 2 for.a maximum funding limit of $11,236,334 (the funding allocated in the
Implementation Work Plan):

Requested Action by Board:

1) Direct staff to negotiate a contract with Runyon, Saltzman & Einhorn based on its
proposal for the implementation of Program 1, Strategies for a Supportive Environment,
Component 2, Social Marketing, within the maximum funding limit allocated for this
component in the approved Implementation Work Plan.

2) Delegate to CalMHSA President or Executive Director the authority to execute a contract
" negotiated by staff but only after funding adequate to fund contracts is received from the
state -

BASIS FOR STAFF RECOMMENDATION

Highlights, Applicant vStrengths

Runyon, Saltzman & Einhorn (RS&E) is a 51 year-old Sacramento-based communications firm
whose social marketing efforts are designed to successfully motivate California target
audiences via the mediums, activities, organizations and languages they embrace. Strengths of
this proposal include the following:
e RS&E social marketing efforts have addressed complex communication challenges
ranging from elder abuse to teen pregnancy to air quality, etc. for 27 years
e RS&E is skilled at forming coalitions, navigating social media ‘and assimilating
disparate ideas and approaches
e RS&E have disseminated essential mformatlon in English and several other
fanguages ‘
e An array of tools are used by RS&E, both conventional and unconven’uonal and
include strategic planning, traditional advertising and public relations activities,
community-based outreach, advocacy, digital communication, etc.
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RS&E has assembled a comprehensive team, including: social marketing experts,
expert «clinical -consultants, communitybased -organizations ‘and’ public (television
experts

RS&E and its subcontractors have worked together for several years on, statewnde
multicultural, multimedia social marketing programs such as the ‘Network for a
Healthy California Initiative on Childhood Obesity and Healthy:Families/Medi-Cal for
Children Program

' nghhghts, Review Panel Evaluation and Staff-Consultant Analysis

In general the evaluation and analysis sessions noted the following proposal strengths

RS&E has a Iong history of developing and disseminating socnal marketmg efforts
throughout California -

“The sustainability plan is articulated in depth for the youth populatlons

in-depth youth technical assistance and training

The selected experts are speaahzed in their fields

RS&E identified a number of strong and approprlate collaboratlons (for example,

NAMI, CAYEN) -
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SUBJECT: Strategic Initiative: Stigma and Discriminatioh Reduction {(SDR)
Program 1: Strategies for a Supportive Environment Program (SSEP)

Component 3: Capacity Bullding

Background and Status:

1 proposal was received in response to the Requests for Proposals ' for Stigma and

Discrimination Reduction Program 1, Strategies for a Supportive Environment Program (SSEP),
Component 3: Capacity Building released on February 14, 2011. The following organization
submitted a proposal for impllementation of Program 1, SSEP, Component 3, Capacity Building:

United Advocates for Children and Families (UACF)

- Panel reviewers and staff had several questions and seek additional information. As a result

staff plans to discuss the proposal with UACF. This discussion was not possible to schedule prior
to the June Board meeting, as such staff recommendations for Program 1: Strategies for a
Supportive Environment Program (SSEP), Component 3, Capacity Building, will be completed for
your Board’s July meeting. '
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SUBJECT: Strategic Initiative: Stigma and Discrimination Reduction (SDﬁ)’” '
"Program 2: \!alues, Practices and Policies {VPPP)

Cempzmen i: Resour e?:aeml pment -

Background and Status:

1 proposal was received in response to the Requests for -Proposals for Stlgma and
Discrimination Reduction Program 2, Values, Practices: ‘and' Pol|c1es (VPPP) Component 1:
Resource Development released on February 14, 2011. The followmg proposerwas selected 0
. lmplement Program 2, VPPP, Component 1, Resource Development:

';Mental Health Association of San Francisco (MHASF) on behalf of the»Center

'An mdependent Review Panel of Subject Matter Experts evaluated each pro Gsal based on the
criteria stated in ‘the' RFP for SDR Program 2, VPPP A CaIMHSA Staff-Co’n'sultant analysns
followed the Review Panel evaluations to assess concurrence with thé Review Panel findings
and. to ensure that each orgamzatlon is fully capable of lmplementmg SDR Program 2: Values,
‘Practlces and Pohcnes and Component 1: Resource Development '

In general,_Subject Matter Experts, Staff and Consultants recommend selection of Proposers
based.upon the foliowing: :

1) Criteria: Consultants developed the weight for each quality rating based upon the overall
level of importance of each section of the RFP in its ability to influence the overall guality
and effectiveness of the proposed project and its implementation... YR

.o Proposer s Quallflcatlons and Fit for Stlgma and Dlscrlmlnatlon Reductlon (20% '
. Maximum Point Weight) '
V . Program'besngn (45% Maximum Point Welght)
° Stafﬁng Des_lgn (10% Maximum Pomt Welght)

nagement and Data Management (5 % l\/lax1mum Ponnt Welght)

L Leverag gz_\and Orgamzatlonal Support (5% l\/lax1mum Pomt Welght) '

. “Budget Pa'ckage and Financial Information (15% l\/laxnmum Pomt Welght)

2) . Budget Allocatlons Each proposal budget was reVlewed for compllance related to
expendltures "and administrative overhead, lncludlng total percentage allocated for -
administrative costs.
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3) Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored
by Subject Matter Experts, using a Master Ratings Form developed to identify cumulative
scores and to rank each proposal: Mental Health Association of San Francisco (MHASF)
Final Score: 415. ‘

4) Staff-Consultant Analysis: In follow-up to proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposa[fs fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfillment of statewide requirements.

" Staff Selection:

CalMHSA Staff reco'mmends Mental Health Association of San Francisco to implement SDR
Program 2, Component 1 for a maximum fundmg limit of $3,000,000 (the funding allocated in
the Implementation Work Plan): '

Requested Action by Board:

1) Direct staff to negotiate a contract with Mental Health Association of San Francisco
(MHASF) based on its proposal for the implementation of Program 2 (VPPP), Component 1
(Resource Development), within the maximum funding llrmt allocated for thls component
in the approved Implementation Work Plan.

2) Delegate to CalMHSA President or Executive Director the authority to execute a contract
negotiated by staff, but only after fundmg adequate to fund contracts is received from the
state. :

BASIS FOR STAFF RECOMMENDATION

Highlights, Applicant Strengths

The Mental Health Association of San Francisco (MHASF) submitted their proposal on behalf of
the proposed California Center for Dignity, Social Inclusion and Stigma Elimination (the Center).

MHASF has provided leadership in mental health education, advocacy, research and service to

the diverse communities of San Francisco for over 60 years. As a consumer-run nonprofit,
MHASF provides education and training focused on challenging stigma, improving the quality of
mental health services, raising awareness and providing educational trainings. MHASF has
pioneered numerous unique programs and has led a number of national and state initiatives
including research, technical assistance and training programs focused on mental health
recovery, stigma reduction and consumer empowerment. Strengths of this proposal mclude the
following:
e Partners in the Center include the field’s leading international researchers, national
and state program and policy experts, practice, communication and training
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professmnals along ‘with leading -California consumer-run grassroots commun[ty,
famlly and age group advocate organlzatlons S

» The combined expertise of the Center- compnses decades of leadmg work at the
local, regional and national level m stngma and dlscrlmmatlon reduct:on pohcy,
advocacy, résearch and practice '

Highlights, Review Panel Evaluation and Staff-Consultant-Analysis

in general, the evaluation and analysis sessions noted the following proposal strengths:

e In general, a well written proposal including an exceptlonal quallty management
approach '

e.- ,In.cooperatio_n with other SDR programs-the proposed-Center plans to-empower
.. communities with knowledge, advance the-field.and provide a clearinghouse: of-best
practlces self-evaluation tools--and:-technical: assistance to::advance broad and
sustained reduction in stigma and discrimination across the state-: L

e The Center's experts include leading international .experts..in. stlgma reductlon
research, program development, culturally competent practices and evaluation
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SUBIJECT: Strategic Initiative: Stigma and Discrimination Reduction (SDR)

Program 2: Values, Practic‘eé and Policies {(VPPP)

" Component 2: Partnering with Media and the Entertainment industry

Background and Status:

1 proposal was received in response to the Requests for Proposals for Stigma and
Discrimination Reduction Program 2, Values, Practices and Policies (VPPP), Component 2:
Partnering with Media and the Entertainment Industry released on February 14, 2011. The
following proposer was selected to implement Program 2, VPPP, Component 2, Partnering with
Media and the Entertainment Industry :

Entertainment Industries Council, Inc.

An independent Review Panel of Subject Matter Experts evaluated each proposal based on the
criteria stated in the RFP for SDR Program 2, VPPP. A CalMHSA Staff-Consultant analysis
followed the Review Panel evaluations to assess concurrence with the Review Panel findings
and to ensure that each organization is fully capable of implementing SDR Program 2: Values,
Practices and Policies and Component 2: Partnering with Media and the Entertainment
Industry

in general, Subject Matter Experts, Staff and Consultants recommend selection of Proposers
based upon the following: '

1) Criteria: Consultants developed the weight for each quality rating based upon the overall
level of importance of each section of the RFP in its ability to influence the overall quality
and effectiveness of the proposed project and its implementation:

e Proposer’s Qualifications and Fit for Stigma and Discrimination Reductlon (20%
Maximum Point Weight)

e Program Design (45% Maximum Point Weight)

e Staffing Design (10% Maximum Point Weight)

s Quality Management and Data Management (5% Maximum Point Weight)

e Leveraging and Organizational Support (5% Maximum Point Weight)

e Budget Package and Financial Information (15% Maximum Point Weight)

2) Budget Allocations: Each proposal budget was reviewed for compliance related to

expenditures and administrative overhead, including total percentage allocated for
“administrative costs.
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- .3). “Subject-Matter Experts'Review Panel Evaluatiori: Each proposal was reviewed and scored
by Subject Matter Experts, using a Master'Ratings Form developed to identify cumulative
scores and to rank each proposal: Entertainment Industries Council Inc. Final Score: 382.

4) Staff-Consultant Analysis: In follow-up to proposal ranking, staff-consultant analysis' was
. undertaken to assess the selected proposal’s fulfillment of.essential characteristics of the
CalMHSA Work Plan and the fulfillment of statewide requirements. . ... -

Staff Selection:

‘CaIMHSA Staff recommends Entertamment Industrles Councﬂ nc. (EIC) to rmplemen’c SDR

the lmplementatlon Work Plan)
Requested Action by Board:

' 1) Direct staff to negotlate a contract with Entertainment Industr[es Councrl {nc. (EIC) based

" On'its proposal for the implerméntation ‘of Program 2 (VPPP): Componént™2 (Partnering
with Media and the Entertainment industry), within the maximum funding limit allocated
for this component in the approved implementation Work Plan.

2) Delegate to CalMHSA President or Executive Director the authority to execute a contract
negotiated by staff, but only after funding adequate to fund contracts is received from the
state. :

BASIS FOR STAFF RECOMMENDATION

Highlig'hts, Applicant Strengths

The Entertainment Industries Council (EIC), Inc. was founded in 1983 as a nonprofit
organization. EIC’s California Board of Directors is entirely comprised of entertainment industry
leaders.. Strengths of this proposal include the following: :
e To complement EIC’s capabilities and access, EIC has assembled a very qualified
team which includes:
o Reingold, a full-service social marketmg firm with a 25-year track record of
creating and delivering compelling messages to carefully targeted audiences
o Fischer Communications, who has created multicuitural mental health
communications and social marketing campaigns across northern California
for nearly 30 years
o Hispanic Communications Network, who designs and executes culturally
competent multimedia and grassroots social marketing strategies for
multicultural audiences on issues, including health
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o Peers Envision‘ing and Engaging in Recovery Services, who has a 10 year track
record in combating stigma and discrimination against people with mental
health issues via their wellness, recovery and empowerment initiatives

e Team EIC has an extensive background in mental health communications, program
design, advocacy relations and local and national engagement in mental health
related issues .

e FEIC fosters collaboration with content experts and key community stakeholders to
encourage authentic characters and storylines in media

Highlights, Review Panel Evaluation and Staff-Consultant Analysis

In general, the evaluation and analysis sessions noted the following proposal strengths:

= A well thought out proposal was developed and provided context, logic and
outreach strategies :

e EIC has strong connections with the entertainment industry

e EIC has existing data and stakeholder input processes and can use these to tap into
for the development of relevant quality measures

e Good connections have been thought out for connecting stigma and discrimination
reductions to the two initiatives of suicide prevention and student mental health
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SUBJECT: Strategic Initiative: Stigma and.Discrimination Reduction- (SDR)
"Program 2: Values, Practices and Pol;cres (\!PPP)

Component 3 Promoti ng Integra %aeé‘ %eaiﬁ"s

Background and Status:

3 proposals were received in response. to the Requests- for - Proposals for Stlgma and
Discrimination Reduction Program 2, Values, Practices and Policies (VPPP), Component 3:
Promoting Integrated Health released on February 14, 2011 The following proposer was
selected to implement Program 2, VPPP, Component3 Promotmglntegrated Health:

o "'Comrnun'ity Clinics lnitiat’i\ie :

AR mdependent ReVIew Panel of Subject Matter Experts evaluated each p }
criteria stated in the RFP for SDR Program 2, VPPP. A Call\/lHSA Staff: onsultant ‘analysis
‘followed the Review Panel evaluatlons to assess concurrence with the Review Panel fmdlngs
‘and to ensure that each orgamzatlon is fully capable of |mplement|ng SDR Pr m 2:

Practices and Pol|<:|es and Componeént’ 3. Promoting Integrated Health.

In general, Subject Matter Experts, Staff and Consultants recommend selection of Proposers
based upon the followmg B

1) Cri'teria: Consultants developed the weight for each quality rating based upon tne overall -

level of importance of each section of the RFP in its ability to- inﬂuer_nce.tthe,.:o.vera_ll,;qu;ality
' and effectiveness of the proposed prOJect and its lmplementatlon
" e Proposer’s Quallflcatlons and Fit for Stlgma and Dlscrlmlnatlon Reductlon (20%
 Maximum Point Welght) o
e Program Design (45% MaXImum Point Welght)
= Staffing Design (10% Max m:um Point Weight)
e * Quality Management and Data Management (5% Maximum Point Weight)
. Leveraging and Organlzatlonal Support (5% Maximum Point Welght) ’
e Budget Package and Fmancxal lnformatlon (15% lVlaXImum Point. Wenght)

A )» Budget Allocations:  Each proposal budget was reviewed for compllance related to
A expenditures and admmlstratlve overhead including total percentage allocated for
administrative costs.
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-3) Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored
by Subject Matter Experts, using a Master Ratings Form developed to identify cumulative
scores and to rank each proposal: Community Clinics Initiative Final Score: 363.

4) Staff-Consultant Analysis: In follow-up to proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposal’s fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfillment of statewide requirements.

" Staff Selection:

CalMHSA Staff recommends Community Clinics Initiative to implement SDR Program 2,

. Component 3 for a maximum funding limit of $3,000,000 (the funding allocated in the

Implementatlon Work Plan):
Requeéted Action by Board:

1) Direct staff to negotiate a contract with Community Clinics Initiative based on its proposal
for the implementation of Program 2 (VPPP), Component 3. (Promoting Integrated
Health), within the maximum funding limit for this component in the approved
Implementation Work Plan. ‘

2) Delegate to CalMHSA President or Executive Director the a‘uthority to execute a contract

negotiated by staff, but only after funding adequate to fund contracts is received from the
state. ‘

BASIS FOR STAFF RECOMMENDATION

Highlights, Applicant Strengths
Since 2006, the Integrated Behavioral Health Project (IBHP), a program of Tides’ Community

Clinics Initiative (CCl) has provided technical assistance to advance the integration of physical

and behavioral healthcare across California. Strengths of this proposal include the following:
e Established partnerships with the National Council of Community Behavioral Health,

The Mental Health Association of CA and the California Network of Mental Heaith

Clients

e 23 IBHP-awarded grants to clinics to develop and test best practices and advance
integrated care models; and 11 IBHP-awarded “learner grants” to support the
advancement of integrated care models ' ' .

e In concert with the California Primary Care Association, IBPH-sponsored trainings
were designed to motlvated providers and stakeholders to embrace the integrated
model
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o IBHP established a nationally acclaimed web- based resource Iibrary (www.ibhp.org)
- :as.a clearinghouse .of strategles tools, research, .policy issues and other lnformatlon
to advance the mtegrated behavioral field -
e Central to IBHP's focus has been the provision of technical assistance and training
that lmprove treatment outcomes for underserved populatlons while also reducing
stigma associated with services. : :

Highlights, Review Panel Evaluation and Staff-Consultant Analysis -

In general, the evaluation and analysis sessions noted the following proposal strengths: "
A lifespan approach was integrated into the program concept

Stakeholder engagement isintegrated intothe program approach

Overall, the program strategy is sound - ‘
IBHP-CC! appears to’have the capacity to build an mfrastructure and keep lt gomg
Theyhave done this successfully in the past SRR .,

[ ]
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SUBJECT: Strategic Initiative: Stigma and Discrimination Reduction (SDR)
Program 2: Values, Practices and Policies (VPPP)

Component 5: Reducing Stigma and Discrimination in Mental Health and System Partners

Background and Status:

2 proposals were received in response to the Requests for Proposals for Stigma and

Discrimination Reduction Program 2, Values, Practices and Policies (VPPP), Component 5:
Reducing Stigma and Discrimination in Mental Health and System Partners released on
February 14, 2011. The following proposer was selected to implement Program 2, VPPP,
Component 5, Reducing Stigma and Discrimination in Mental Health and System Partners:

National Alliance on Mental lliness, California (NAMI) “

An independenfReview Panel of Subject Matter Experts evaluated each proposal based on the
criteria stated in the RFP for SDR Program 2, VPPP. A CalMHSA Staff-Consultant analysis
followed the Review Panel evaluations to assess concurrence with the Review Panel findings
and to ensure that each organization is fully capable of implementing SDR Program 2: Values,

" Practices and Policies and Component 5: Reducing Stigma and Discrimination in Mental Health
‘and System Partners. : ‘

in general, Subject Matter Experts, Staff and Consultants recommend selection of Proposers

based upon the following:

1) Criteria: Consultants developed the weight for each quality rating based upon the overall
~ level of importance of each section of the RFP in its ability to influence the overall quality
and effectiveness of the proposed project and its implementation:
e Proposer’s Qualifications and Fit for Stigma and Discrimination Reduction (20%
Maximum Point Weight) '
e Program Design (45% Maximum Point Weight)
e Staffing Design (10% Maximum Point Weight)
e Quality Management and Data Management (5% Maximum Point Weight) -
e Leveraging and Organizational Support (5% Maximum Point Weight)
e Budget Package-and Financial Information (15% Maximum Point Weight)

2) Budget Allocations:  Each proposal budget was reviewed for compliance related to

expenditures and administrative overhead, including total percentage allocated for
administrative costs. :
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© 3) Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored

- by Subject Matter Experts, using a Master Ratings Form developed to ‘identify cumulative
scores and to rank each proposal: NAMI California Final Score: 381.

4) Staff—ConsuItant AnalySIS In follow-up to proposal ranklng, staff—consultant analysis was
. .undertaken to assess the selected proposal’s fulfillment of .essential .characteristics of the
CalMHSA Work Plan and the fulfiliment of statewide requirements.

~ Staff Selection:

CalMHSA Staff recommends Natnonal Alliance on Mental Hliness, Cahforma (NAMI) to |mp|ement :

SDR. Program 2, Component 5 for a maximum funding limit of $3, OOO OOO (the fundmg allocated
inthe implementation Work Plan)

Requested Action by Board: .

1) “*Direct staff to negotiate a contract with the National Alliance on Menital illness, California

(NAMI), based on its proposal for the implementation of Program 2(VPPP), Component 5

- (Reducing Stigma and Discrimination in Mental Health and System Partners), within the

maximum funding limit allocated for this component in the approved implementation
Work Plan.

2) Delegate to CalMHSA President or Executive Director the authority to execute a contract
negotiated by staff, but only after funding adequate to fund contracts is.received from the
state. '

BASIS FOR STAFF RECOMMENDATION

Highlights, Applicant Strengths

NAMI California submitted their proposal as the lead agency, in partnership with the Union of
Pan Asian Communities (UPAC) and Pacific Clinics. Founded in 1978, NAMI California is a

+ grassroots organization of families and individuals whose lives have been affected by serious

mental iliness. Founded in 1974 as nonprofit organization, UPAC’s mission is to improve the
general well-being and education of Asian/Pacific Islanders (API), and other ethnic communities
of San Diego County. Pacific Clinics was established in 1926 and is a private nonprofit
community behavioral healthcare agency. Strengths of this proposal include the following:

e NAMI California, UPAC and Pacific Clinics have designed- a Reducmg Stigma and

~ Discrimination in Mental Health System Partners Program.
e The Pacific Clinics Training Institute is experienced in providing courses for health
professionals, clinical paraprofessionals and administrative staff, consumers and
their families and the community.
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UPAC provides a comprehensive array of services addressing the critical needs of
individuals from across the life span and from diverse ethnic communities, including
refugées and immigrants

NAMI California has a network of 70+ local affiliates located throughout California,

“representing more than 19,000 individuals

From program development through service delivery, all aspects of NAMI programs
are provided by consumers and family members

Highlights, Review Panel Evaluation and Staff-Consultant Analysis

in general, the evaluation and analysis sessions noted the folloWing proposal strengths:

The program objectives and outcomes were addressed in a comprehensive manner
A gdod connection to rural communities ‘ '
Good history of achieving goals and plans

Strong programs that are innovative are noted for NAMI California

Positively motivated to expand resources and capability related to cultural and
linguistic competency
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SUBIJECT: Strategic Initiative: Stigma and Disc:ri»minat_ion Reduction{SDR) )

Program 3: Promising Bractices Program (PPP}) 0

Background and Status

1. proposal Was . recelved in response to the Requests for Proposals for Stlgma and

Discrimination Reduction Program, Promising Practices Program (PPP) released on. February
14, 2011. The following proposer was selected to implement: Program 3, Promlsmg Practices
Program: : 3

- -IMental Health Association of San__,Franci_svco .

An independent -:Revié_:w Panel of.,Su,bjeot »,I\/Iatter'Expe.rtsy,_;eyalu_ated each;proposal;zbased on the

criteria stated in the RFP for SDR Program 3, PPP. .A‘C_all\/lH;S_Af‘-.‘St-aff,-'_Go;ns_u_l_ta_nt;ain»al,ysis followed

the Review Panel evaluations to assess concurrence with the Review Panel findings and to '
.ensure that-each. organization is fully.: capab!e -of 1mplementmg SDR Program 3::.2Promising
* «Practices Program-(PPP). e .

In general, Subject Matter Experts, Staff and Consultants recommend selection of Proposers
based upon the following: -

1) Criteria: Consultants developed the weight for each quality rating based upon the overall

level of importance of each section of the RFP in its abrllty to mﬂuence the overall quahty , |

and effectiveness of the proposed project and its lmplementatlon
~.-e. Proposer’s -Qualifications and Fit for. Stlgma and Discrimination. Reduction’ (20%
o+ Maximum Point Weight) B e NARTT ey

.-:e «.Program Design (45% Maximum- Pomt Welght) S

.o . Staffing Design (10% Maximum Point Weight)... : i

e Quality Management and Data Management ( % Maximum Point: Welght)

- - Leveraging and Organizational:Support (5% Maximum Point Weight)--
e Budget Package and'Financial Informatlon (15% Maxxmum Pomt We|ght)

2) Budget Allocations Each proposal budget was revnewed for comphance related to
‘expenditures ‘and “administrative overhead mcludlng total | percentage allocated for
administrative costs. : »

3)’ Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored
by Subject Matter Experts, using a Master Ratings Form developed toidentify cumulative
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scores and to rank each proposal: Mental Health Association of San Francisco Final Score:
400.

4) Staff-Consultant Analysis: in follow-up to proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposal’s fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfiliment of statewide requirements.

Staff Selection:

CalMHSA Staff recommends Mental Health Association of San Francisco to implément SDR
Program 3, for a maximum funding limit of $2,942,909 (the funding allocated in the
Implementation Work Plan):

Requested Action by Board:

1) Direct staff to negotiate contract with the Mental Health Association of San Francisco
based on its proposal for the implementation of Program 3 (PPP), within the maximum
funding limit allocated for Stigma and. Discrimination Reduction Program 3 in the
approved Implementation Work Plan.

-2) Delegate to CalMHSA President or Executive Director the authority to execute contract
negotiated by staff, but only after funding adequate to fund contracts is received from the
state. '

BASIS FOR STAFF RECOMMENDATION

Highlights, Applicant Strengths

The Mental Health Association of San Francisco (MHASF) submitted their proposal on behalf of
- the proposed California Center for Dignity, Social Inclusion and Stigma Elimination (The Center).
The Center proposes to research and disseminate leading practices for SDR promising programs
through a unique Technical Assistance Research and Training Center, with the goal of growing
the range and diversity of stigma and discrimination reduction programs that are effective in
diverse communities across the state. Strengths of this proposal include the following:

e The combined expertise of The.Center comprises decades of leading work at the local,
regional and national level in stigma and discrimination reduction policy, advocacy,
research and practice through its partners:

o The Mental Health Association of San Francisco (MHASF) has provided leadership
in mental health supports, education, advocacy and research to the diverse
communities of San Francisco for 60+ years 4 .

o UC Davis Center for Reducing Health Disparities provides a multldlsuplmary,
collaborative approach to the inequities in health access and quality of care
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o The National Consortium on St:gma and Empowerment (NSCE) provrdes trammg,
R capacrty bu1ldmg and analysrs in ‘the field of stlgma and dlscrlmlnatlon research

o Family and Youth’ Roundtable’ (FYRT) builds partnership between the families and
youth” recelvmg servu:es and the public through training, consultatlon support
and coaching’ services to both famrlles and youth receiving services and ‘public
provider. partners. : e

o Peers Envisioning and Engagmg in Recovery Servnces (PEERS) a consumer—run
nonprofit organization, provides wellness, recovery and empowerment services

o Project Return Peer Support Network (Project Return). is among the nation’s

' largest programs run by and for people with mental 1llness and helps people with
' mental lllness to’ burld support among their peers ’

o The Racral and. Ethnic Mental Health Dlsparltles Coalltlon (REMHDCO) leads
:Tcoalrtlon burldmg of multl ethmc ! nproflt orgamzatlons leaders and programs
that work together o advocate for reducing mental health ‘disparities in racial
and ethnic communities o o

e The Center is grounded in core values of the Mental Health Services Act (MHSA)
. The Center is structured to create and sustam 2 transformatlon of publlc views and

programs and research conducted by community programs

IR e

High‘llghts, Review Panel Evaluation and Staff-Consultant Analysis

In general, the on C_nd analysrs sessrons noted the followrng proposal strengths;‘

..-® Data collectlon is an(:ther sti ong area noted
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Re-Genrgr Hills Campany Aavinisersd JPA”

SUBIECT: Strategic Initiative: Sﬁgﬁta and Discrimination Reduction {SDR})

Brogram 4: Advancing Policy to Eliminate Discrimination Program [(APEDP
[+2 = .

Background and Status:

1 proposal was received in response -to the Requests for Proposals for Stigma and
Discrimination Reduction Program, Advancing Policy to Eliminate Discrimination Program
(APEDP), released on February 14, 2011. The following proposer was selected to implement
Program 4, Advancing Policy to Eliminate Discrimination Program:

Disability Rights California

An independent Review Panel of Subject Matter Experts evaluated each proposal based on the
criteria stated in the RFP for SDR Program 4, APEDP. A CalMHSA Staff-Consultant analysis
followed the Review Panel evaluations to assess concurrence with the Review Panel findings
and to ensure that the organization is fully capable of implementing SDR Program 4: Advancing
Policy to Eliminate Discrimination Program (APEDP). -

In general, Subject Matter Experts; Staff and Consuitants recommend selection of Proposers
based upon the following: ' {

1) Criteria: Consultants developed the weight for each quality rating based upon the overall
level of importance of each section of the RFP in its ability to influence the overall quality
and effectiveness of the proposed project and its implementation:

e Proposer’s Qualifications and Fit for Stigma and Discrimination Reduction (20%
© Maximum Point Weight) _ '

‘e Program Design (45% Maximum Point Weight)

e Staffing Design (10% Maximum Point Weight)

e Quality Management and Data Management (5% Maximum Point Weight)

* leveraging and Organizational Support (5% Maximum Point Weight)

e Budget Package and Financial Information (15% Maximum Point Weight)

2) Budget Allocations: Each proposal budget was reviewed for compliance related to
expenditures and administrative overhead, including total percentage allocated for
administrative costs. '

3) Subject Matter Experts Review Panel Evaluation: Each proposal was reviewed and scored

by Subject Matter Experts, using a Master Ratings Form developed to identify cumulative
scores and to rank each proposal: Disability Rights California Final Score: 403.
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4) Staff-Consultant Analysis: In follow-up to- proposal ranking, staff-consultant analysis was
undertaken to assess the selected proposal’s fulfillment of essential characteristics of the
CalMHSA Work Plan and the fulfiliment of statewrde requirements.

. Staff Selection:

CalMHSA Staff recommends Disability Rights California to implemen;clj SDRProgram4,fora ‘
maximum funding limit of $2,917,092 (the funding allocated in'the Implementation Work Plan):

Requested Action by Board:
1) Direct staff to negotlate a contract ‘with ‘the Dlsablllty nghts Callfornla based on its
proposal for the lmplementatlon of Program 4 (APEDP) Wlthm the | maxrmum fundlng llmlt
allocated for Stlgma and’ Drscrlm _atlon Reductron Program 4 |n the approved‘

implementation Work Plan.

2) Delegate to CalMHSA President-orExecutive Director the;authority to execute :a-contract
negotiated by staff but-only after funding adequate to fund contracts isireceived from the . .
state. St ,

BASIS FOR STAFF RECOMMENDATION. ~ ~

‘ Highlights, Applicant Strengths

Disability Rights California (DRC) the nonprofit agency established under federal law fo protect
and advocate for the rights- of Callformans Wlth dlsabllmes ’”‘Str"“"“”‘hs of th's»zproposal mcl "de_
the following: g e
e DRChasworked in the area of mental health law for 20+ years™ T T
e DRC employs attorneys whose expertise is mental health and dlscrlmlnatlon law in all
areas that people with mental health challenges: partncrpate in {employment, housing,
community life, etc.)
e DRC’s peer self advocacy program is a national model program for employing peers to
teach self advocacy skills to people with mental health challenges

Highlights, Review Panel Evaluation and Staff-Consultant Analysis

In general, the evaluation and analysis sessions noted the following proposal strengths:
e Agood logic model was presented
e Best practices reflected a grasp on an effective strategy for consumers and linguistic materials °
are considered and provided
' TheDRC proposal made sense and the logic was appropriate
»  Best practices in awareness and education: where resources are found, then change will occur
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PROGRAM MATTERS
Agenda Item 8.C.

SUBJECT:  Student Mental Health Initiative Proposals

BACKGROUND AND STATUS:

On February 28, 2011, CalMHSA staff released the Student Mental Health Initiative
RFA followed by a Proposers’ Conference held on March 7t. A total of 5 proposals
were received at the George Hills Company offlce by 5:00 p.m. on March 21st,

Subject Matter Experts (SME) with relevant experience were recruited by CiMH to
review and score the Student Mental Health Initiative proposals submitted. SMEs
participated in a webinar orientation on May 17,2011 for instruction on review and
scoring process. Upon reviewing the 5 submitted proposals, the review panel met on
May 26, 2011to discuss and submit their scoring of proposals.

On May 27, 2011 CalMHSA with support from CiMH performed a staff analysis of
reviewer comments and scores to assist in makmg final recommendatlons to the
CalMHSA Board for contract awards.

Upon Board approval staff will move forward with contract négotiations. Contracts
are expected to be fully executed within 30 days of Board approval.,

.Staff has attached the list of proposers recommended for Board approvél.

RECOMMENDATIONS:

Approval of proposers for Student Mental Health Initiative as more particularly
stated in the Staff Analysis and Recommendations for Board Approval.

REFERENCE MATERIALS ATTACHED:

° - Staff'Analysis of Recommendations for Board Approval
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