
 

 
 

 

PLEASE SAVE THE DATES! 
For 

A County Behavioral Health Fiscal Leadership Institute  

APRIL 25
th

 and 26
th

, and JUNE 5
th

 and 6
th

, 2012 

Crowne Plaza Hotel, Sacramento California 

 
You are invited to a county behavioral health fiscal leadership institute.  The institute is a new, 

four-day training series focused on equipping emerging leaders with the knowledge, skills and 

tools needed to manage the increasingly complex fiscal environment of county behavioral health 

services financing.   

 

This is the first leadership and training academy of its kind designed entirely for county 

behavioral health finance managers with the goal of creating a network of finance experts across 

counties.  County Behavioral Health Directors are encouraged to attend with their finance 

managers. 

 

The institute will provide in-depth information and opportunities for dialogue on a variety of 

critical topics, including: 

 

• The Key Components of Healthcare Reform 

• The Integration of Primary Care, Mental Health and Substance Use Disorder Treatment 

• Healthcare Reform and Information Technology 

• California’s Public Behavioral Health Funding Streams 

• Opportunities in Public Policy Changes  

• How to Create Solid Arguments 

• How to Get Paid for Integrated Care 

• Critical Thinking and Decision Making Techniques  

 

This institute is an opportunity to focus, problem-solve and bring together the best working 

knowledge on finance and leadership in Behavioral Healthcare systems.   

 

For more information, please contact Adrienne Shilton of the California Institute for Mental 

Health at 916-556-3480, ext. 148 or email ashilton@cimh.org.   
 

Registration materials and agendas coming soon. 


