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Updates at DMH
As you all probably already know, the Governor released his May Revise of the budget on
Monday, May 16, 2011. The Revise includes the proposed elimination of DMH (and ADP), and
the formation of a new State Department of State Hospitals. At this time, we do not know where
OMS contracts will be housed. For some excellent overviews of the May Revise, and/or for the
complete document, we recommend the following links:
CMHDA'’s “Breaking News” is here: http://www.cmhda.org/go/BreakingNews.aspx
California Budget Projects analysis is here: http://www.cbp.org/
California State Association of Counties is here: http://www.csac.counties.org/
Full document is here: http://www.ebudget.ca.gov/

DMH is undergoing major changes due to budget cuts and staff reductions. Approximately 123
MHSA staff positions will be eliminated from DMH to comply with direction from the Governor
and the Department of Finance, as well as AB100. DMH will be submitting a layoff plan to the
California Department of Personnel Administration in the coming weeks. Once the layoff plan is
approved, DMH staff will be notified of surplus/layoff status. All DMH staff will be affected by
the layoff plan, either directly through surplus/layoffs or through “bumping rights.” OMS staff
will keep CC/ESMs informed of changes, as more information becomes public and available.

On May 26, 2011, Governor Brown imposed a travel ban for all State employees, barring any
travel deemed “unessential” or that is not “mission critical.” Unfortunately, this means that
OMS is unable to attend any meeting or conference that is out of the Sacramento area. Until the
time that the travel ban is lifted, OMS’ participation in meetings and conferences must be limited
by phone (conference call). Our staff can also provide support by forwarding relevant materials
for any meeting beforehand, debriefing afterwards, or hosting meetings at the DMH HQ building
in Sacramento.

Autumn Valerio recently accepted a position with CiMH’s Center for Multicultural
Development, which necessitates some shifting of contract oversight and committee participation
within OMS staff. If you have any questions regarding your new OMS staff liaison, please
contact Tina Crosby at (916) 651-9524, or at Tina.Crosby@dmh.ca.gov.
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Office of Multicultural Services Strategic Plan

OMS continues to monitor and complete activities from our FY10/11 strategic plan. OMS has
met/completed multiple objectives and activities planned for February through May, including:
e Attending Medi-Cal Compliance Reviews
e Meeting with other DMH units and with external partners to information share; past internal
meetings include State Level Programs and Legal Services; past external presentations
include an introduction to the CRDP to 13 State Department. staff, and overview of the
CCPR to the Racial and Ethnic Mental Health Disparities Coalition (REMHDCO) ; future
information sharing meetings include NAMI-CA, and with the Client Network. Please
contact Claire Sallee at (916) 654-3556 or Claire.Sallee@dmbh.ca.gov if you are interested in
having OMS meet with your team.
e Continuing implementation of DMH staff trainings, including two upcoming trainings:
0 Mental Health Needs of the LBGTQ Community
0 Needs of Asian Pacific Islanders: Recognizing barriers; Recent data: Programs that
work
e Developing a Strategic Plan for OMS
e Working with the Compliance Division to add 2010 CCPR requirements to the FY 11/12
Medi-Cal Compliance Review Protocol

CCPR

The submission date for the CCPR for mid and large sized counties (DMH Information Notice
10-02) was August 31, 2010.

= 28 of 59 MHPS are eligible to submit the CCPR (DMH Information Notice 10-02)

= 26 of 28 eligible counties have submitted their plans.

= 18 counties have been granted extensions

= 2 submissions are still pending

The OMS website has many helpful links, resources, and frequently asked questions available to
assist counties in the completion of their plans, including a Modification FAQ section.

The CCPR (DMH Information Notice 10-02) Scoring Tool was vetted fully with stakeholders in
and outside of DMH and has been approved. Thank you to our partners for giving us feedback
throughout the process. The CCPR Modification Scoring Tool was also vetted with CMHDA
and the Small Counties Committee. Our offices met last month to hear recommendations. Those
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edits and recommendations are being considered at this time. Once OMS has fully developed the
scoring tool, it will be routed internally and externally for a one week simultaneous review for
approval.

A face to face/webinar training for CCPR reviewers was conducted on February 28, 2011, at
DMH Headquarters (in Sacramento). Thirty-two stakeholders participated via webinar or in
person. For those interested in receiving a DVD copy of the recorded webinar, please contact
Kimberly.Knifong@dmbh.ca.gov . A limited supply is available. First come first served.

The CCPR Reviewers have 30 days to review and score the county CCPR submissions. Due to
scheduling challenges, review meetings are scheduled through the end of June. Once the review
process is complete, OMS will compile the reviewers’ written comments into a summary report
that will be provided to the county. Counties will have the option to provide, within 30 days, a
written response to the summary report that may include supplemental information. Once
counties have had the opportunity to respond, a final score will be posted on the DMH website
along with the summary report, including the county’s score, and the county’s response.

CCPR Modification

In August 2010, DMH, after consulting with the CMHDA Small Counties Committee, released

DMH Information Notice 10-17, the CCPR Modification. Small Counties will be completing a

CCPR Modification or opt to submit a full CCPR (Information Notice 10-02) on March 15,

2011. All counties not meeting this criterion must complete the full CCPR, DMH Information

Notice 10-02.

e 22 counties requested an extension

e 1is pending approval

e 21 were granted

e To date: 12 counties have submitted their CCPR Modification

e OMS will be conducting a Reviewer Training for the CCPR Modification. Our office will
invite small county CC/ESMs to become peer reviewers and open up the training to those
counties who are still developing their plans at this time. If your county is interested in being
a peer reviewer, please contact Stephanie Welch at CMHDA

e If you would like information related to the CCPR Modification process, please contact
Tina.Crosby@dmh.ca.gov to be added to the OMS email distribution list.
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CCPR Annual Update
OMS is moving forward on developing the CCPR Annual Update at this time. The work is in its
developmental phase. We will be sharing status updates with stakeholders as we progress.

Prevalence Data

Reminder: All counties may find the most current mental illness prevalence data (2007) for
California and each county on the DMH website. This includes the 200% of poverty data that is
required in the CCPR and CCPR Modification. There is a link on the OMS webpage as well.

WET Plans

For a list of WET (Workforce, Education and Training) plans, please visit:
http://www.cimh.org/ServicessMHSA/Workforce-Education-Training/County-Plans.aspx

PEI Plans
For a list of all PEI (Prevention and Early Intervention) plans that have been submitted to date,
please visit http://www.mhsoac.ca.gov/Counties/PEI/Prevention-and-Early-Intervention.aspx.

Innovation Plan

For a list of all Innovation plans that have been submitted to date, please visit
http://www.mhsoac.ca.gov/Counties/Innovation/Innovation.aspx.

California Reducing Disparities Project

The annual funding of $1.5 million for the California Reducing Disparities Project (CRDP) has
been secured in the DMH budget by the Legislature. The funds will continue to be available for
the development of the California Reducing Disparities Strategic Plan.

The CRDP calendar of upcoming events and activities is available on the OMS website. OMS is
currently working on updates. The CRDP Facilitator/Writer, CPEHN, works with OMS to make
sure that the calendar is current.

California MHSA Multicultural Coalition (CMMC)

The CMMC has established four committees to inform the completion of contract deliverables.
The four committees are: Administration Committee, the Emerging Leaders Mentorship
Committee, CRDP Strategic Plan Committee, and MHSA Assessment/Recommendations
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Committee. The committees, like the CMMC, are open to the general public and all are
encouraged to participate in the conference calls. Meeting dates are being determined and will be
posted on the OMS website. You may contact Stacie Hiramoto directly for further information.
The CRDP roster and contact information is on the OMS website. The next meeting of the
CMMC is June 29, 2011 in Sacramento.
OMS continues to work with the CMMC and the ESC to foster partnership and collaboration.

CRDP Facilitator/Writer

Ruben Cantu (CPEHN) continues to meet regularly with SPW and CMMC leads. CPEHN is
beginning to review drafts of the RD Population Reports and will provide feedback to each
report. Finally, CPEHN will convene all CRDP contractors for their quarterly CRDP All-
Contractor meeting on June 23, 2011 so that each SPW and CMMC can share focus group data,
recommendations, lessons learned, and other relevant information.

SPW’s Upcoming and Recent Events

African-American
The African American Health Institute SPW is currently writing a draft of their final Population
Report. AAHI has also shared a first draft of its CRDP Dissemination Plan.

API

Pacific Clinics will host its 4™ statewide meeting on May 20", in Pasadena. A total of 22 focus
groups have been held throughout the state. The APl community members have identified
barriers and gaps in service and are currently working on defining core competencies and
establishing selection criteria for promising programs and resources that are culturally
appropriate and effective in serving the APl community.

Latino

The Latino SPW continues to hold multiple “Mesas de Trabajo” (work tables) throughout the
state. The next community meeting will be held on April 27°2011 in the Bay Area Region.
Another Bay Area meeting is currently being coordinated. OMS will provide more information
as it becomes available. The Latino SPW continues to schedule monthly conference call
meetings with its leadership structure (Concilio) and is in the process of coordinating community
regional planning meetings.
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LGBTQ
The LGBTQ SPW is continuing to hold its monthly conference calls.

Native American

4/1/11: California Indian Development Corp, Blue Lake, California. Native Vision will be
presenting at a gathering at Toiyabe Indian Health this month. Additionally, during the month of
October, Native Vision will be presenting at a Native Conference (all woman) in Oakland.
Program Manager Kurt Schweigman will be participating in the upcoming Bay area region ESM
meeting to provide an update on the project. Native Vision has drafted a preliminary population
report that is currently being reviewed by the Native Vision workgroup members for input.

2011 SAMHSA National Policy Summit to Address Behavioral Health Disparities Within
Health Care Reform/Affordable Care Act

California was selected by SAMHSA CMHS to attend this year’s Policy Summit to Address
Behavioral Health Disparities within Health Care Reform. The Department of Mental Health and
the Department of Alcohol and Drug Programs (ADP) submitted a joint application for the
Summit and partnered to send a delegation to San Diego, May 10-13, 2011. Two DMH
representatives were able to attend: Dr. Knapp, the Medical Director and John Lessley, the 1115
waiver subject matter expert. OMS will be receiving an update on California delegation’s work
during the summit and begin collaborating with ADP on post-Summit work activities. A copy of
the delegation roster and of the needs assessment will be posted to the OMS Website.

Statewide Evaluation of the MHSA

The Mental Health Services Oversight and Accountability Commission has awarded the Request
for Proposal (RFP) entitled, “Mental Health Services Oversight and Accountability
Commission's (MHSOAC's) Initial Statewide Evaluation of the Mental Health Services Act
(MHSA)" to UCLA. This evaluation is designed to document activities and costs for all
components of the Mental Health Services Act (MHSA or the Act), determine impact of the
MHSA on clients with mental illness/emotional disturbance and their families, and measure

impact of the MHSA on California's public community mental health system. Information about
the RFP is available on the MHSOAC Website.

OMS staff recently participated in a conference call with EMT Associates, a partner with UCLA
in the Evaluation, and reviewed the scope of work. OMS hopes to collaborate with the
contractors as the evaluation progresses and recommendations are developed.
I:\MH_Dir\Multicultural Services\Committees & Meetings\ESM\ESM Updates\2011\ESM Update May
2011.doc




Office of Multicultural Services (OMS)
Update from OMS to Ethnic Services Committee/ Ethnic Service Managers
May 2011

Translation

OMS is soliciting input from ESC/CC/ESM and other MHSA-related entities, including The
Client Network, NAMI-CA, and the MHSOAC, to submit materials for translation. To date,
several documents have been submitted for translation into the twelve threshold languages
identified within the parameters of the contract. General themes of the translation requests seem
to be reflective of consumer/family member participation; engaging stakeholders; and many fact
sheets about programs and policies.

You may email your recommendations (either a description of the document(s), or as
attachments) directly to Claire Sallee at Claire.Sallee@dmh.ca.gov. OMS will evaluate the
recommendations and prioritize your requests. Any submitted document needs to fit within the
Following six selection criteria:

General public information

General public information—access information

General public information—description of services

General public information—rights and responsibilities

MHSA program information

Need in one of the following threshold languages: Arabic; Armenian; Cambodian; Chinese;
Farsi; Hmong; Korean; Lao; Russian; Spanish; Tagalog; Vietnamese

Capacity Building for Community-Based Organizations

OMS continues our partnership with CiMH’s Center for Multicultural Development contract to
build organizational capacity for community-based organizations (CBOs). The intent of the
project is to engage ethnic and culturally focused CBOs and counties to successfully partner in
the implementation of MHSA activities through MHSA funded contracts. Regional Knowledge
Exchange Networks (KENSs) have been formed, and multiple trainings have been conducted. For
more information on engaging your CBO partners with this project, please contact Claire Sallee
at (916_ 654-3556 or Claire.Sallee@dmh.ca.gov.

Cultural Competence Summit

OMS is involved on the planning committee for Cultural Competence Summits in Northern and
Southern California. Planning work is going well, with each planning group working together
very efficiently.

I:\MH_Dir\Multicultural Services\Committees & Meetings\ESM\ESM Updates\2011\ESM Update May
2011.doc


mailto:Claire.Sallee@dmh.ca.gov

Office of Multicultural Services (OMS)
Update from OMS to Ethnic Services Committee/ Ethnic Service Managers
May 2011
Upcoming Presentation Opportunities

NAMI-CA is soliciting workshop proposals for its annual conference, and has extended the
submission deadline to May 20, 2011. Please contact Nikki Townsend, Administrative Assistant
at (916) 567-0163 or at nikki.townsend@namicalifornia.org for the appropriate forms.

Upcoming Training Opportunities

Leadership Session in Organizational Effectiveness; July 7, 2011; Monterey, CA

Please join Phil Basso, Director of Organizational Effectiveness (OE) for the American Public
Human Services Association (APHSA), for a one-day workshop on how agency leaders and
training systems can integrate OE into their organizational improvement and staff development
efforts. While APHSA's OE model of practice is just one example, it has been developed over
the past seven years through direct testing and refinement in over 50 improvement projects
within over 25 human service agencies. Phil will answer the following questions during this one-
day event:

*What is OE and why is it important to my agency?

*What are the primary models, tools, templates and methods that comprise an OE practice?

*How have public human services agencies used and benefitted from organizational
effectiveness-driven initiatives with APHSA?

*How can we evaluate the impact of OE efforts on agency performance and outcomes for those
served?

This workshop will consist of a combination of presentation, real-world case examples and group
discussion. Participants will leave with a comprehensive understanding of OE as well as many of
the core materials that constitute an OE practice.

Community-Based Participatory Research for Health Equity Institute; August 8-12, 2011; Bay
Area

The Institute is designed to cover building and maintaining partnerships, collaborative study
design and methods, intervention co-development, policy change, and issues of sustainability and
fundraising. It includes: keynote speakers, case presentations of CBPR and community-engaged
partnerships, and opportunities for discussion and skill building about your own research
collaborations. Open to researchers, faculty, community partners, health professionals, students,
fellows with course credit available.

The Institute is sponsored by San Francisco State University in collaboration with the School of
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Public Health, University of California, Berkeley. Please see http://bit.ly/etOIfD for details and
registration.

Georgetown University's Leadership Academy to Address Disparities in Mental Health Care;
August 22-25, 2011; Santa Fe, NM.

To apply online, go to
http://gucchdtacenter.georgetown.edu/Activities/Leadership_Academies.html. Deadline for
application is May 16, 2011. If you have questions or comments please contact Vivian H.
Jackson at vhj@georgetown.edu or 202-687-5450.
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