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Update from the 
California Reducing Disparities Project

Facilitator/Writer

Ruben Cantu

Program Director  

Facilitator/Writer for CRDP 
Strategic Plan

� Facilitating sharing and feedback with strategic 
planning workgroups (SPWs)

� Assisting in development and dissemination of 
population reports

� Developing reducing disparities strategic plan
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Status Update – Population Reports

� SPWs at different stages in the process

� Focus groups

� Surveys/interviews

� Outline and reports

� By spring 2012

Status Update – Facilitator/Writer

� Meeting individually with SPWs for areas of 
collaboration and facilitating communication

� Joint meetings to discuss lessons learned and 
challenges

� Setting up an internal listserv and website for 
information sharing

� Developing outline for strategic plan

� Reviewing SPW outlines and reports
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Other Updates 

� Office of Multicultural Services website -
http://www.dmh.ca.gov/Multicultural_Services/
CRDP.asp

� Contacts

� Calendar of upcoming events and meetings

Moving Forward

� Spring 2011 – Identifying additional 
stakeholders for strategic plan

� Summer 2011 – Develop interview questions 
and conduct interviews of additional 
stakeholders

� Winter 2011/2012 – Strategic planning working 
session

� Spring 2012 – Development of final strategic 
plan (June-July 2012)
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Contact us at CPEHN

� (510) 832-1160

� rcantu@cpehn.org

� www.cpehn.org


