
All Staff Workshops 
DOMH – Blaine Integrated Health Program 

March 14 & 16, 2011 
1. Introduction 
 
2. Why? 

 Health Care Reform – Health Home 
 Adverse Incident Reviews 
 Blaine Survey 

 
3. Integrated Health Vision  

a. Goal – Wellness & Recovery of the whole person 
b. Strategy – Transform practice 

Collaborative mental and physical health care by ALL providers 
c. Measure - Research outcome indicators 
 

4. Progress Thus Far 
 a.   Personnel 

 Nurse Practitioner 
 LVN 
 Office Support 
 WET-Kaplan Students (CMA-Nursing) 

 b. Facility 
 Med Room 
 Exam Room 
 Health Provider – NP office 
 Vital Room 
 On-site testing/Restrooms 
 Registration/PFI Offices 

 d. Business Office 
 Medical/MH records 
 IT 

o BCA linkage 
o Forms Printing 
o Label Printer 

 Health Registration/Service Entry 
e. Operation/Staff Development  

 Facility use/Traffic 
 Phlebotomy Training 
 Mask Fit testing 
 Universal Precaution 
 Family Care Center shadowing LVN 
 HIV/AIDS training 
 Workgroup Discussions & Report Out 

5. Day One Work Groups-  Practice Change/Implementation Issue Identification 
Flying while we’re building the plane   
 What? (RM, WRAP, COD?) 
 How? 
 Opportunities? 
 Needs? 

  Challenges? 
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1. Day Two – Workgroup Discussions & Report Out 
a. Issue solutions/brainstorming 
 
b. Policy-Protocol drafts 

 
 
c. Next Steps – Action Plan  
 
d. Steps/Priorities? 

 
 
e. Parking lot issue identification 

  
 
 
 
 

  


