California Mental Health Directors Association (CMHDA)
Adult System of Care Committee
Conference Call

MEETINGREPORT

Date & Time: July 27, 2011, 1:00 pm — 2:00 pm

Attendees: Maria Coronado, San Bernardino; Susan Holt, Fresno; Manuel Jimenez, Merced; Brock
Kolby, Calaveras; Walter Shwe, CMHPC; Steve Steinberg, Riverside; Lynn Tarrant, Placer; April Waldo,

Sierra

Topics of General Discussion:

e CMHDA Report

o Report from the CMHDA Governing Board and All Directors Meetings

It was reported that the Forensic committee has sent out a survey to counties
regarding mental health services in the jails

IMD ancillary- There is no county that has stepped forward to take the lead in
challenging regulations to pass on medical costs to counties.

It was reported that managed care allotment has increased but is not fully restored to
levels prior to the 50% reduction 2 years ago.

e Regional and County Reports

o Merced

o Fresno

o Placer

It was reported that they developed a one year plan for AB 109 implementation that
involves: contracting out client treatment and there is other money to support
restoration of public safety personnel.

They recently had a meeting with their FQHC to contract for mental health specialty
care.

They are following approval of the county budget and they hope to hire individuals to
fill vacant positions as well as some new positions.

It was reported that they are expanding services to TAY beyond the current FSP to
build a transition team that bridges CSOC and the transition to ASOC.
They are implementing EMR with Netsmart.

EMR- They are implementing the Clinical Work Station (Netsmart), progress note with
plans for assessment, and client plan as well as e-prescribing.

They have hired 2 part-time psychiatrists and they are contracting for a Psych Nurse
Practitioner to fill the other psychiatrist vacancy.

Started planning for AB 109, preparing for implementation of LIHP.

o Calaveras

It was reported that they are seeing an increase in the forensic population’s impact on
mental health resources and state hospital clients converting to LPS. Individuals are
being discharged earlier than the 3 year restoration time frame back to the community
with little information prior to release.

It was reported that Info scriber has been implemented and they are very pleased with
the e-prescribing program. Also, they are using Netsmart EMR for USP and progress
notes.

o San Bernardino

It was reported that they are also seeing an increase in the forensic population in their
county.

It was noted that they budgeted in FY 2011-12 for the IMD ancillary.

Currently, they are reviewing software for the EMR.

They have plans for a new building to integrate public health, a medical clinic and
behavioral health. This building will be close to psych emergency services and older



adult and other outpatient services.
o Riverside
= |t was reported that EMR (Netsmart) implementation went live for billing as of July 1,
2011. The clinical work station is planned for June 2012 and the Info scriber
implementation is planned for November 2011.
= The county is currently planning for AB 109.
= They are expanding their network of provider for psychiatrists.

e Agenda Planning for August 24, 2011 Conference Call
o CMHDA Report
o Budget/Legislative Report
o  County Reports

List of Recommendations/Decisions/Motions:
e Minutes from the June 22, 2011 meeting were reviewed and approved.

The next conference call for the CMHDA Adult System of Care Committee will be held:
August 24, 2011
1:00 pm - 2:00 pm

The conference line will be distributed via e-mail




